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LETTER FROM THE CHAIR 

 

Dear Community Health Advocate,  

On behalf of the Madison County Board of Health, I would like to share with you 

the 2015 Madison County Community Health Needs Assessment & Health 

Improvement Plan (CHNA-HIP).  This process of identifying our community’s top 

health priorities will help make Madison County a safe and healthy place to live. 

Madison County is fortunate to have a variety of businesses, non-profit 

organizations and community members that are committed to preserving and 

protecting the health of its residents.  These entities work together to identify 

health concerns and develop a realistic and achievable plan to address these issues.  

This document is the result of the commitment and leadership these entities 

demonstrate. 

The Board of Health is responsible for ensuring that health priorities are identified 

and addressed.  If barriers exist that limit the ability of an individual or our 

community to achieve optimal health, it is our responsibility to build partnerships, 

find resources and do everything possible to eliminate those barriers.  Our 

commitment is to citizens and their health, and are dedicated to making a 

difference. 

I would like to thank the many individuals who assisted in the Community Health 

Needs Assessment & Health Improvement Plan, the Board staff who compiled 

statistics and developed the plan, and the members of the committee that gave 

guidance and identified top issues.  Above all, I thank all of you reading this report 

and hope that you will be motivated to make positive changes in your personal 

health and the health and well-being of our community. 
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Madison County Board of Health, Chair 

 

INTRODUCTION 

In spring of 2015, the Madison County 

Public Health Department launched an initiative 

to better understand the health needs of the 

community.  This process included conducting a 

Community Health Needs Assessment (CHNA) 

to provide statistical data of the community’s 

health status, then developing a Health     

Improvement Plan (HIP) to identify and 

prioritize health concerns.  A collaborative 

approach was utilized through meetings and 

discussions.  Community leaders, health care 

providers, public health professionals, and other 

vested community members provided key input 

during the process and helped to form a CHNA-

HIP steering committee. 

METHODOLOGY 

This report identifies communities within 

Madison County, Iowa.  Several sources were 

utilized for quantitative and qualitative analysis. 

Primary data sources included: 

 Iowa Department of Public Health 

(IDPH): County Health Snapshots, Iowa 

Immunization Program, Substance Abuse 

Epidemiological Profile  

 The Madison County Health Care 

System, in collaboration with VVV 

Research & Development, LLC. 

 The Institute of Health Metrics and 

Evaluation (IHME) 

 Governor’s Office of Drug Control 

Policy 

 National Cancer Institute 

 Iowa Youth Survey 

Secondary data sources included: 

 2010 US Census Bureau 

 The State Data Center of Iowa 
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METHODOLOGY (cont.) 

In 2013, the Madison County Health Care System and VVV Research & Development, LLC 

coordinated and prepared a Community Health Needs Assessment.   This comprehensive assessment 

included collaboration with a variety of local organizations, a demographic and economic overview, and 

a town hall research process. A town hall meeting was conducted, with sixty four community members in 

attendance.  Information collected from this meeting included voting results for health needs priorities, 

open discussion and feedback, and questionnaires regarding health strengths and weaknesses in Madison 

County (figure 1.1). Written feedback included: 

 

CHNA-HIP

Steering Committee

Madison County Board of 
Health

Madison County Public Health

Madison County Health Care 
System

County Community Services & 

Mental Health 

4 R Kids - Early Childhood Iowa

MATURA Action Corporation

Employee & Family Resources

Hy-Vee

Total Wellness



 

7 | P a g e  

 

 “Strong healthcare delivery system; experienced doctors; modern facility, fiscally sound hospital; 

great hospice care; many strong churches” 

 “Great doctors; opportunities for healthy activities; free places to work out” 

 “Strong Public Health; great prenatal care; access to care” 

Surveys were distributed via standard and/or electronic mail to approximately 1,000 families in 

Madison County.  This feedback provided public input to better determine current and future healthcare 

needs. The surveys included demographic, economic and household information, as well as current health 

status and preventative measures.  Satisfaction rates for healthcare delivery services and identifying areas 

needing improvement were also surveyed (figure 1.0). 

Figure 1.0 (Survey Results) 

 

Courtesy of VVV Research & Development, LLC 
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Courtesy of VVV Research & Development, LLC 
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Figure 1.1 (Town Hall Meeting) 

 

 

 

 

 

Courtesy of VVV Research & Development, LLC 
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DEMOGRAPHICS 

Madison County is located in south central Iowa, approximately 30 miles southwest of 

Des Moines and is one of six counties that make up the Des Moines-West Des Moines 

Metropolitan Statistical Area.  The county was founded in 1846, and is named after James 

Madison, the fourth president of the United States (madisoncoia.us).  It has an estimated current 

population of 15,654 residents (Figure 2.0). It is 562 square miles, with a population density of 

28 per square mile.  Major highways are 92 and 169, with Interstates 35 and 80 bordering the 

county.  The city of Winterset is the county seat, and the cities of Bevington, Earlham, East Peru, 

Macksburg, Patterson, St. Charles and Truro are also located within the county.  (U.S. Census, 

2014).   

 

 

 

Figure 2.0 (City population) 

Bevington 63 Patterson 130 

Earlham 1,450 St. Charles 653 

East Peru 125 Truro 485 

Macksburg 113 Winterset 5,190 
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DEMOGRAPHICS (cont.)        

 
Figure 2.1 (County Demographics) 
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DEMOGRAPHICS (cont.)  
 

 

Figure 2.2 
 

 
 

 

 

 
Figure 2.3 
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2015 HEALTH ASSESSMENT OUTCOMES:  AREAS OF FOCUS 

1. Behavioral Factors 

Health behaviors, such as diet, exercise and substance abuse, can positively or negatively 

affect an individual’s health outcome.  Negative behavioral trends, such as obesity and 

smoking, contribute greatly to many diseases.  By identifying these trends, providers and 

community members can then focus on treatment and prevention.  Primary factors within 

Madison County are listed below: 

A. Obesity/Overweight  
According to the 2015 County Health Rankings, Madison County ranked higher 

in adult obesity (BMI>30) and overweight adults (BMI 25-30) than the state and 

national level (Figure 3.1).  Diabetes and heart disease were also identified 

(Figure 3.2). 

 

Figure 3.1 
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Figure 3.2 

 

B. Physical Activity 
While Madison County ranked high in access to fitness centers, data indicates a 

large majority of the population has no leisure time to partake in physical activity 

(Community Commons, 2013).  One indication could be time spent driving:  the 

county scored highest (99th out of 99 Iowa counties) for residents driving alone 30 

minutes or more daily.  The longer a person drives, the higher their blood pressure 

and BMI, and the less physically active they are (County Health Rankings, 2015). 

Feedback showed satisfaction with opportunities to exercise; plenty of areas to 

walk, safe environment, etc. 

Figure 3.3 
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C. Substance Abuse 
Adults in Madison County exhibited low rates of tobacco use and alcohol 

consumption.  However, the Iowa Youth Survey indicates higher rates of tobacco 

use, electronic cigarette use, and alcohol consumption than the state average.  The 

use of electronic cigarettes has tripled from 2013 to 2014 in students across the 

state.  In addition, access to substances (i.e., cigarettes, drugs, alcohol) was 

surveyed as “very easy to obtain” by youth.  For a full report, visit the Iowa Youth 

Survey website at http://www.iowayouthsurvey.iowa.gov. Madison County 

ranked higher than 75% of the counties for alcohol-impaired driving deaths. 

Lastly, the use of the illicit drugs methamphetamine and heroin is the highest it 

has been statewide since 2004 (IDPH, 2015).  (Figures 3.4-3.9). 

 

Figure 3.4 

  

                       

Figure 3.5 

 
 

http://www.iowayouthsurvey.iowa.gov/


 

19 | P a g e  

 

 

 

Figure 3.6 

  

 
 

 

 

 

 

Figure 3.7 
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Figure 3.8 

 
 

  
 

Figure 3.9 
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2. Access to Care & Preventative Services 
Madison County ranked 40th out of 99 Iowa counties for access to clinical care.  The 

ability to access primary health and dental care providers is crucial for patients to address 

their preventative, acute and chronic health care needs.  While the use of preventative 

services is largely common, mammograms and colonoscopies scored unfavorably.   Like 

many of Iowa’s counties, Madison also scored low for having access to mental health 

providers.  This is reflected by data surrounding depression, suicide and poor mental 

health days (Figures 4.0-4.4). 

Figure 4.0 
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Figure 4.1

 
Figure 4.2 
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Figure 4.3 

 

 

 

Figure 4.4 
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3. Health Status: Leading Causes of Death 
There are many different factors that contribute to mortality and morbidity statistics. 

These include social, environmental, demographic and biological components. According 

to the Centers for Disease Control and Prevention, the top two leading causes of death in 

the United States are heart disease and cancer (CDC, 2015).   

 

Figure 5.0 

 

 

Figure 5.1 

  

 

 

 

Top 5 Leading Causes of Death - Madison County

#1

#2

#3

#4

#5

Residual Diseases

Heart Diseases

Diabetes Mellitus

Chronic Lower Respiratory Diseases

Respiratory System Diseases
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2015 HEALTH IMPROVEMENT PLAN:  NEXT STEPS 

 

Madison County’s Health Improvement Plan (HIP) outlines the two health priorities that 

were selected by the CHNA-HIP Committee and Board of Health members.  The need for mental 

health and substance abuse resources were chosen as the top priorities of focus for the 2015 

assessment period.  Over the next five years, the goals and strategies will be further developed by 

the Board of Health, Public Health, CHNA-HIP committee and key stakeholders.  The goals will 

be developed using SMART (Specific, Measurable, Achievable, Realistic, and Timed) criteria 

objectives. 

 

 

 

 

 

 

 

 

 

 

 

 Specific – need to target a specific area. 

 Measurable – must be able to measure progress. 

 Achievable – can fully be accomplished. 

 Realistic – needs to be realistically achieved. 

 Timed – needs to have specific timelines. 



 

26 | P a g e  

 

The Mental Health category, specifically a lack of providers and 

resources, was identified by nearly 62% of Iowa counties during the previous 

2010 assessment (IDPH).  While the lack of mental health resources is a 

nationwide concern, the effects are experienced locally.  Therefore, the need 

to identify local resources is crucial to improving the mental health of the 

residents affected. 

 

 

 

 

 

Goal

• Strengthen mental health awareness and resources within Madison 
County, Iowa.

Objective

• Decrease the number of mental health committals for adults in Madison 
County 20% by 2020.

• Increase awareness of mental health resources the public via website links, 
social media posts, community gatherings, etc.

• Improve coordination and services for individuals seeking mental health care.

• Decrease the percentage of 11th graders who responded "having seriously 
thought about suicide in the last 12 months" from 20% to 16% on the 2016 
Iowa Youth Survey.

Resources

• Mental Health and Disability Services, Crossroads, Crisis Intervention and 
Advocacy, Telehealth, Iowa Youth Survey, Iowa Department of Public Health, 
Employee Family Resources, Madison County Health Care System, Law 
enforcement, local school district, local clinics and outreach centers, County 
Health Rankings.
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 The Substance Abuse category, with a focus on the youth data, was 

also identified in 60% of Iowa counties during the previous assessment 

(IDPH).  While the adults in Madison County scored above average in many 

of the substance abuse categories, the youth scored unfavorably.  This led to 

many extensive conversations with key stakeholders, parents, community 

groups, and other concerned community members.  The need for support 

and resources to improve this category are evident.    

 

 

 

 

Goal

• Improve the health of residents in Madison County by 
decreasing the rate of substance abuse.

Objective

• Decrease youth's perception of easily accessing alcohol, tobacco and illicit 
drugs from 79% to 75% for 11th graders (Iowa Youth Survey).

• Increase youth's education and awareness of substance abuse through 
collaboration with outreach partners.

• Decrease youth's electronic-cigarette use through collaboration with the 
American Lung Association partnership

• Educate the community on substance abuse data and information on 
accessing resources for individuals seeking substance abuse treatment. 

Resources

• Employee and Family Resources, American Lung Association, Crisis 
Intervention and Advocacy, Iowa Youth Survey, Iowa Department of Public 
Health, Madison County Health Care System, Law enforcement, local 
school district, local clinics and outreach centers, County Health Rankings, 
Centers for Disease Control and Prevention.
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The Health Improvement Plan is a cyclical process with the common goal of 

improving the health of the residents in Madison County.    Key participants will 

move forward with the planning, implementing and evaluating the resources 

identified to reach the objectives.  Achieving the goals will result from the 

commitment of collaborative partners.  All residents and organizations are invited 

to join our efforts.  To learn more about the Community Health Needs Assessment 

& Health Improvement Plan, please contact: 

 

Madison County Public Health 

Stacey Falke, BS(HS) 

Public Health Administrator 

209 E. Madison Street 

Winterset, IA 50273 

(515) 462-9051 

sfalke@madisoncoia.us 

 

mailto:sfalke@madisoncoia.us
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